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I.  Introduction 
 
The National Radio Astronomy Observatory (NRAO) was established in 1956 when 
Associated Universities, Inc., (AUI) and the National Science Foundation (NSF) entered 
into a contract to design, construct, operate, and maintain a radio observatory in 
Green Bank, West Virginia.  The concept of a national observatory resulted from a 
general recognition that Federal Government support for research in radio astronomy 
would be more effective if large instruments, too costly to be funded by individual 
universities, were constructed and managed by a national organization.   
 
As a national facility operating in the public interest, the NRAO has grown to be a 
premier astronomical observatory.  It provides uniquely powerful facilities for 
researchers from around the world.  To attract and retain a staff with the necessary 
education, background, and experience to conceive, design, construct, and operate these 
facilities, AUI has adopted scientific staff policies similar to those for faculty at major 
research universities.  The basic tenet underlying these policies is that the Observatory 
will best accomplish its mission, and realize the full potential of the major federal 
investment in the facilities, with a staff that is actively engaged in fundamental research 
in astronomy and astrophysics.  AUI has a well-defined tenure and promotion system 
that attracts capable and highly qualified individuals as staff members, strengthens 
institutional loyalty, and encourages scientific excellence by supporting, retaining, and 
rewarding the most able people.  Promotion and tenure imply selectivity and choice on 
behalf of the Observatory; they are awarded for scientific and professional merit only.  
This Scientific Staff Policy Manual contains those Observatory policies and procedures 
that directly affect members of the scientific staff.  The manual complements the NRAO 
Supervisor’s Manual issued by the Human Resources Office, which contains basic 
policies affecting all employees.  The Observatory may change these policies only with 
the approval of Associated Universities, Inc.   
 
The facilities operated by the NRAO are funded by the National Science Foundation on 
a year-to-year basis under a cooperative agreement with AUI, which is terminable in 
whole or in part.  Funds from agencies other than AUI for work at the NRAO are 
normally passed through the NSF-AUI cooperative agreement.  Thus, the ability of AUI 
to undertake employment commitments of long duration is limited by the availability 
of funds.  For this and other reasons, appointments are subject to termination with 
differing conditions of due notice, which are discussed in more detail under the 
appropriate section below.   
 
 
 



II.  NRAO Mission Statement  
 
The National Radio Astronomy Observatory enables forefront research into the 
Universe at radio wavelengths. 
 
In partnership with the scientific community, the NRAO: 

 provides state-of-the-art telescopes, instrumentation and expertise, 

 trains the next generation of scientists and engineers 

 promotes astronomy to foster a more scientifically literate society 

To fulfill its mission the NRAO has a scientific staff and supports a program of staff 
scientific research that enables leadership and high quality in all these areas.   

III.  The Scientific Staff  
 
Appointment to the Scientific Staff is a recognition of an individual’s competence, 
creativity, demonstrated accomplishment, and value to the mission of the Observatory. 
All appointments and promotions are based on qualifications and performance without 
regard to race, color, religion, gender, ethnicity, age, disability, marital status, veteran 
status, or any other characteristic protected by law. The NRAO will take affirmative 
action to attract members of under-represented classes of individuals to the 
Observatory staff.  
 
Members of the Scientific Staff will have diverse operational functions within the 
Observatory, but are normally expected to actively engage in independent self-directed 
research. This ensures that the NRAO reaps the full benefits of its staff talent and guides 
the Observatory in the fulfillment of its mission. To be a member of the NRAO Scientific 
Staff, some fraction of the employee’s working time must be formally allocated to 
independent, self-directed research. The NRAO Scientific Staff is divided into two 
career tracks, Astronomer and Scientist. 
 
The Astronomer track is a tenure track for PhD-level scientists in astronomy and 
astrophysics and related fields (e.g., research engineering and computer science) who 
are intended to maintain cutting-edge research programs, to be leaders in their field, 
and to contribute the experience they gain from this research to the Observatory 
functions and strategic direction. The Scientist track is for PhD-level scientists in 
astronomy and astrophysics, research engineering, computational science, and related 
fields who have research programs in their specialty and contribute primarily to the 
technical and operational functions of the NRAO.  
 
Besides the ranks outlined in this document, members of both tracks may have 
additional titles, maintained by the Human Resources division, that describe their 



duties more clearly within their specialty. In addition, the NRAO Director may 
recommend that the AUI President and AUI Board grant titles and status to members of 
the scientific staff in accordance with AUI Policy guidelines.  
 
 IV. The Astronomer Track  
 
Those on the NRAO Astronomer track are expected to maintain an active program of 
independent research, to support the operations and strategic vision of the Observatory, 
and to engage in pertinent and appropriate professional activities in the wider scientific 
community. Nominally, Astronomers will spend half of their time on self-directed 
activities and half of their time on Observatory service. Members of the Astronomer 
track report to the Assistant Director (AD) for Science Support and Research (SSR) for 
their scientific research and associated activities. Each member of the Astronomer track 
also reports to an appropriate supervisor (e.g., Project Director, Assistant Director, or 
Division Head) for their work on Observatory service. The functional assignments are 
coordinated by the appropriate supervisor and SSR, with the approval of the NRAO 
Director or the Director’s delegate.  
 
All appointments to the Astronomer track and subsequent promotions are made by the 
Director, based on recommendations from the Astronomer Performance Review 
Committee (APRC) and possibly the appropriate selection committees.  The members 
and the chair of the APRC are selected from the Observatory’s tenured Astronomers by 
the Director upon the recommendation of the SSR AD, with due regard to distribution 
of expertise and geographic location.  Neither the Director nor the SSR AD will be 
members of APRC.  The Committee will conduct an in-depth review of any Astronomer 
on a term appointment before the final year of that term begins.   
 
The Astronomer track positions are divided into Assistant Astronomer, Associate 
Astronomer, and Astronomer.  Normal progression consists of promotion through these 
ranks, and an astronomer may enter the Observatory at any level. Unless granted an 
extension, an astronomer cannot be employed in the Astronomer track for longer than 
six years without being awarded tenure or being given a terminal appointment. 
 
IV-1. Minimum Qualifications for Appointment or Promotion to Astronomer Ranks  
 
Assistant Astronomer 
 
An appointee to the rank of Assistant Astronomer must hold a doctoral degree or, in 
exceptional circumstances, must have achieved the equivalent level of accomplishment, 
and normally have several years of postdoctoral experience.  The appointee must 
demonstrate promise of a superior level of creative ability and independent research 
accomplishment in his or her field and possess skills that are required for the 



Observatory’s mission.  Appointees should be qualified and competent to direct work 
of others such as technicians, graduate students, and other research personnel.   
 
Associate Astronomer 
 
In addition to the qualifications of an Assistant Astronomer, the appointee must 
demonstrate extensive experience and accomplishment in scholarly and creative 
astronomical research, functional work, and professional activities.  In addition, 
appointees to this rank must demonstrate an ability to propose, develop, and manage 
forefront research projects.  Tenure decisions will generally be made while the 
individual is an Associate Astronomer.   
 
Astronomer 
 
In addition to the qualifications of an Associate Astronomer, the appointee must 
demonstrate a degree of proficiency in astronomical research sufficient to establish an 
excellent reputation as an authority in the field at a national and international level.  
Appointees should have a record of outstanding, scholarly production of astronomical 
research, publications, professional achievements or other distinguished creative 
activity.  There should be a clear record of accomplishment in furthering the 
Observatory mission.   
 
All individuals with untenured appointments on the Astronomer track will be reviewed 
annually.  The Astronomer’s annual review will be performed by the APRC with input 
from the functional supervisor. Individuals will normally be considered for promotion 
on a triennial basis. The Observatory will notify individuals of their future status 
(promotion, renewal, or termination) not later than one year before the expiration of the 
appointment.  
 
IV-2. Terms and Limits for Each Rank in the Astronomer Track 
 
Assistant Astronomer 
  
All appointments to Assistant Astronomer will be term appointments.  Appointments 
are made for terms of two to four years.  No more than four years of full-time 
employment may be spent in this rank before promotion to Associate Astronomer or 
termination of the appointment.   
 
Associate Astronomer 
 
Appointments may be made for one, two, or more regularly, three years, and may be 
renewed on the basis of merit.  There is no limit to the number of years an individual 
may continue to be employed at this rank.  Unless a delay is granted, a tenure decision 



will be made by the end of the sixth year of full time employment in the tenure track, 
while the individual is an Associate Astronomer.   
 
Astronomer 
 
Appointment to Astronomer can occur following a positive tenure decision.  The 
awarding of tenure and an appointment to Astronomer are separate procedures.   
 
Members of the untenured scientific staff on the Astronomer track may be eligible for 
postponement of tenure review when they take on special Observatory duties that 
require unusually large amounts of service time and thus reduce their research time 
significantly.  Members of the untenured scientific staff on the Astronomer Track also 
may be eligible for postponement of tenure review when health or family concerns 
impose severe burdens on the staff member’s scientific progress toward tenure.  The 
burdens may, for example, relate to the care of a child, care of a sick family member, or 
personal health problems.  Requests for such a postponement must be made to and 
approved by the Observatory Director.  The Director may also approve postponement 
of tenure review for programmatic reasons, with the approval of the candidate.   
 
An untenured appointment at the rank of Assistant or Associate Astronomer, or any 
renewal or extension thereof, will not be revoked prior to the stated expiration date 
except for enforcement of NSF contractual provisions, or by reason of a financial 
exigency, or for cause.  In the case of a financial exigency, efforts will be made to 
continue the appointment in some capacity within NRAO.  Terminations in cases of a 
financial exigency can be made only after consultation with the Astronomy 
Performance Review Committee (APRC).  Termination for cause may be effected only 
after a hearing before the APRC in which the staff member will appear.  In the event of 
a termination for other than cause, at least three months’ notice will be given and 
termination will not take place during the first year of appointment.   
 
IV-3. Astronomer Tenure Appointments  
 
Astronomer Tenure appointments are granted only by action of the Board of Trustees of 
Associated Universities, Inc., upon recommendation of the Observatory Director and 
the APRC with the concurrence of the AUI President.  A Tenure appointment 
constitutes recognition of independent leadership accomplishment of a high order in 
performance of original research, functional work within the Observatory and 
professional leadership activity.  The Tenure appointment also represents an 
expectation that the individual will continue to make long-term contributions to the 
NRAO mission.  A Tenure appointment can also be made to a newly hired astronomer 
whose previous record indicates that she or he will excel in these areas of work.   
 



A Tenure appointment constitutes a commitment of continuing employment by AUI 
until the appointee’s retirement, except as noted below.  Tenure appointments are 
intended to afford appointees the maximum practicable freedom to direct their own 
activities and to provide a sufficient degree of economic security to attract persons of 
outstanding ability.  Astronomer staff members with Tenure appointments are expected 
to provide leadership in planning, design, construction, and operation of Observatory 
facilities, and to carry out a program of independent original research.  In the 
Astronomer track, a Tenure appointment may only be granted while the individual has 
the rank of Associate Astronomer.  In special cases, for outside appointments, tenure 
may be granted at the rank of Astronomer.   
 
A Tenure appointment can be terminated only by action of the AUI Board and only for 
reasons of financial exigency or on demonstration, resulting from due process, of cause.  
In case of financial exigency, every effort will be made to continue the appointment 
within the Observatory and these efforts will be documented.  Involuntary termination 
by the AUI Board of Trustees will occur only upon recommendation of the Observatory 
Director and, if requested, after a hearing before the APRC.  In the case of involuntary 
termination for reasons of financial exigency, the Observatory undertakes to give a 
minimum of six months’ notice of that termination.   
 
IV-4. Procedures for Tenure  
 
An Associate Astronomer who is being considered for tenure will be asked to supply to 
the chair of the APRC a curriculum vita, a list of achievements, a statement of future 
research, and list of external scientists who might be asked for letters of evaluation.  The 
candidate’s list will be used to guide the chair of the APRC in soliciting letters normally 
from at least eight external scientists, asking their opinion about the suitability of the 
candidate for tenure.  The external scientists will be prominent nationally and 
internationally, and will include representatives of the candidate’s specific field of 
interest, as well as others who might bring a broader perspective on the candidate’s 
achievements.  If, after review of the candidate’s record and the external evaluations, 
the APRC and the SSR AD concur that there is a strong case for promotion to tenure, 
the committee will submit to the Director a document recommending that promotion.  
The document will describe the candidate’s contributions to knowledge related to the 
mission of the Observatory and will include a detailed curriculum vitae and a 
publication list, the letters of evaluation, a copy of the letter sent to the external 
scientists, and an evaluation of the candidate’s functional and scientific achievements.  
Astronomer Tenure appointments are granted only by nomination by the NRAO 
Director, concurrence by the AUI President, and approval by the AUI Board of Trustees.   
 
 
 
 



IV-5. Failure of Approval for Tenure  
 
If the conclusion of the tenure review is to deny tenure, the astronomer’s appointment 
as an Associate Astronomer will continue, as a terminal appointment, for at least one 
year after notification.  Denial of tenure has no implication for the astronomer’s ability 
to be employed by the Observatory in a position outside the tenure track.   
 
IV-6. Procedure for Appeal for Denial of Tenure 
 
When a candidate is reviewed for tenure and is denied such tenure, the candidate may 
appeal the decision to the AUI President. The AUI President may create an Appeals 
Committee to advise on the merits of the appeal. 
 
IV-7. Procedures for Review and Promotion  
 
The APRC will present to the Director a detailed recommendation for each promotion 
of members of the Astronomer track during the last quarter of each calendar year, 
including the promotion from Associate Astronomer to Astronomer after tenure.  The 
time counted in a given rank will begin with the first January 1 after the initial 
appointment became effective. SSR and the supervisors of functional work for each 
astronomer will contribute input to the APRC for each recommendation.  This 
recommendation will include an assessment of the individual’s research 
accomplishments, functional achievements, professional activities, and leadership.  The 
material for each Astronomer will be forwarded to the Director through SSR each year 
on a schedule in keeping with the Performance Evaluation Process (PEP), overseen by 
NRAO Human Resources, and the APRC process. The final decision on each promotion 
will be made by the Director. Promotions will also normally occur on January 1.   
 
In years between promotion recommendations, research activities will be reviewed by 
the APRC and the functional supervisor(s) as part of the PEP process.  SSR will use the 
PEP, in part, to counsel each Assistant or Associate Astronomer on their progress 
toward the next promotion during yearly performance reviews and at other times as 
necessary. 
 
IV-8.  Post Tenure Review 
 
NRAO recognizes that the duration of tenure appointments are without a time limit 
and are intended to afford appointees the maximum practicable freedom to direct their 
own activities, consistent with the broad mission of the Observatory. For any individual 
the balance between functional and independent research activities may vary 
significantly from year to year, and Observatory and individual goals and interests may 
evolve. In order to evaluate the continued productivity of the tenured scientific staff in 



the context of the Observatory mission each tenured staff member will be reviewed 
every five years to examine the current and planned future direction of their activities.  
 
The five-year review will be conducted by the APRC. Normally these post tenure 
reviews will be conducted internally, but external letters may be solicited when the staff 
member is being considered for promotion to rank of Senior Astronomer. Possible 
outcomes of the review include: (i) no change (nominal); (ii) recommendation for 
promotion to Senior status; (iii) in cases where the staff member is found to be 
consistently performing below expectations in their service and/or research activities, 
recommendations will be made by the APRC to the Director. 
 
 
V. The Scientist Track 
 
Members of the Scientist track are normally expected to spend approximately three-
quarters of their time on NRAO functional duties and professional activities, mainly 
technical support of the Observatory’s instruments, and approximately one-quarter of 
their time on independent research in their specialty. The Scientist track is intended to 
comprise scientists with PhDs in fields relevant to the observatory mission (e.g., 
astronomy and astrophysics, computer science, and electrical engineering). Each 
member of the Scientist track reports to a supervisor (e.g., Project Director, Assistant 
Director, or Division Head) who is responsible for their primary work area. Scientists 
also report to the SSR AD for their scientific research and associated activities. The 
Scientist’s annual review will be conducted by their functional supervisor, with input 
from SSR. 
 
All appointments to the Scientist track are made by the Director and can be terminated 
only by the Director. Promotions are made on recommendations from the Scientist 
Performance Review Committee (SPRC) and the cognizant Assistant Director or Project 
Director. The Chair and members of the SPRC are appointed by the Director, selected 
from senior members of the Scientist and Astronomer Tracks, with due regard to 
distribution of expertise and location.   
 
The regular Scientist track positions are divided into Assistant Scientist, Associate 
Scientist, and Scientist.  Normal progression consists of promotion through these ranks.   
 
V-1. Minimum Qualifications for Appointment or Promotion to Scientist Ranks  
 
Assistant Scientist 
 
An appointee to the rank of Assistant Scientist must hold a doctoral degree or, in 
exceptional circumstances, must have achieved the equivalent level of accomplishment, 
and normally have several years of postdoctoral experience.  The appointee must 



demonstrate promise of superior level of creative ability in his or her field and possess 
skills that are required for the Observatory’s mission.  Appointees should be qualified 
and competent to direct work of others such as technicians, graduate students, and 
other research personnel.   
 
Associate Scientist 
 
In addition to the qualifications of an Assistant Scientist, the appointee must 
demonstrate extensive experience in their area of technical expertise.  If research is a 
part of the Scientist’s job description, evidence of success in that area during previous 
appointments is also expected.  A record of professional activities should also be 
demonstrated.   
 
Scientist 
 
In addition to the qualifications of an Associate Scientist, the appointee must 
demonstrate a degree of proficiency in their technical work sufficient to establish an 
excellent reputation in the field.  If there is a research component to their work, 
appointees should have a demonstrated record of sound, scholarly production of 
research publications.  A consistent record of professional activity should be 
established.  There should be evidence of significant professional achievements or other 
distinguished creative activity.  There should be a clear record of accomplishment in 
furthering the Observatory mission.   
 
V-2. Types of Appointments in Scientist Track 
 
Members of the Scientist track can have an Indefinite, Project, or Continuing 
Appointment. A member of the Scientist track can expect to spend at least three years as 
an Assistant Scientist and at least three years as an Associate Scientist before promotion 
to Scientist.  However, promotions are based solely on merit due to outstanding 
performance and not on the length of time at any given rank; there is no fixed term at 
any rank.  Procedures for review and promotion are described in section V-3 below. 
 
Indefinite Appointments  
 
Except for Project appointments, all appointments in the Scientist track are Indefinite 
Appointments as defined in the NRAO personnel handbook. In exceptional cases, a 
scientist may be granted a Continuing Appointment. In the event of termination for 
other than cause, at least three months’ notice will be given and termination will not 
take place during the first year of appointment.   
 
 
 



Project Appointments 
 
A Project appointment is made into a position which, by definition, is of a limited and 
foreseeable duration: at the end of the fixed term the position ceases to exist.  A Scientist 
with a Project Appointment will be reviewed and promoted in the same way as other 
members of the track, and is free to apply for any other open position within the 
Observatory at any time.   
 
Continuing Appointments  
 
Continuity in various programs of research and in the design, construction, and 
operation of experimental facilities, and in high-level professional services requires the 
presence of a continuing staff. Continuing appointments are awarded in recognition of 
exemplary contributions to a facility or program, and with the expectation that such 
contributions to such facility or program will be ongoing. Typical activities for which a 
Continuing Appointment may be made include: operation of a major facility, the design 
of new facilities, service to user programs, the development of unique software, and the 
development and operation of special equipment or instruments. A Continuing 
Appointment may be made only at the rank of Scientist by the Director based on the 
recommendation of SSR AD and the relevant supervisors at the rank of Assistant 
Director. A case must be made for the long term continuing need at the Observatory for 
that particular individual with the unique skills or specialized knowledge. 
Appointment of Scientists members to the continuing category are made by the Director 
after approval by the AUI President, who reports such appointments to the AUI Board 
of Trustees.  
 
A Continuing Appointment will not be revoked except for enforcement of sponsoring 
agency contractual provisions, or by reason of financial exigency or major change of 
program, or cause. In the case of financial exigency or major change of program, efforts 
will be made to place the appointee in another capacity within the Observatory. In the 
case of termination for cause relating to performance a Scientist may request a hearing 
before the SPRC. In the event of a termination for other than cause, at least four months’ 
notice will be given and such a termination will not take effect during an employee’s 
first year at the Observatory. 
 
V-3. Procedures for Review and Promotion 
 
The SPRC will normally consider each member of the Scientific Staff holding an 
Indefinite or Project Appointment for recommendation for promotion on a triennial 
basis. The time counted in a given rank will begin with the first January 1 after the 
initial appointment became effective. If the SPRC decides to make a recommendation 
for promotion, they will prepare a detailed case for the Director. Each recommendation 
for promotion will include an assessment of the individual’s functional activities, 



research accomplishments, professional activities, and leadership. Supervisors of 
functional work will contribute input for each recommendation. SSR will provide input 
on the research activities. If the review does not result in a recommendation for 
promotion, the candidate will normally not be reviewed again for a recommendation of 
promotion for three years. The final decision on each promotion will be made by the 
Director. Promotions will also normally occur on January 1.  
 
In years between promotion recommendations, research activities will be reviewed by 
SSR and the functional supervisor(s) as part of the PEP process. These reports will be 
used to counsel each Scientist on their progress during the yearly performance review 
and at other times as necessary, and become part of the permanent record on which 
triennial promotion reviews are based.  
 
VI.  Senior Astronomer - Senior Scientist  
 
On recommendation of the Director, outstanding Astronomers or Scientists can be 
granted the status of either Senior Astronomer or Senior Scientist by the AUI Board of 
Trustees. These individuals will have received national or international recognition for 
outstanding research accomplishments, have had a long term and significant positive 
impact on the Observatory mission, and/or have demonstrated significant leadership 
qualities in the wider scientific community or within the Observatory.   
 
VII. Emeritus Appointments 
 
On recommendation of the Director, members of the scientific staff who elect full 
retirement but wish to continue their research and other professional activities may be 
granted the status of Emeritus Scientist by the AUI Board of Trustees. Emeritus 
Scientists receive no salary and have no service obligations to the Observatory, but may 
be asked to assist with specific programs consistent with their expertise. As scientific 
staff members, they have access to research support and the opportunity to apply for 
external grants. The level of support provided by the Observatory will be reviewed on a 
regular basis and will be commensurate with the level of professional activity by the 
appointee.  
 
VIII. Gradual Retirement 
 
Observatory retirement programs, together with statutory programs, are structured to 
provide career employees with an adequate array of retirement benefits. The decision to 
retire is an extremely important event that should begin with advance planning well 
before actual retirement. Additionally, because of the impact upon Observatory 
programs, employees are encouraged to discuss the timing of their retirements with 
management in order to minimize the impact of their departures upon ongoing 
operations. 



The Gradual Retirement option, where a member of the scientific staff may step down 
to no less than half-time employment, is designed to reduce the impact of the eventual 
retirement of upon members of the scientific staff upon the Observatory. Under this 
option, NRAO needs and expects to benefit from the skills and experience of the 
employee, albeit at a reduced level, and at the same time be able to recruit new staff to 
assure the development of future programs. Further details may be found in the AUI 
Policy Manual, Section II.E.3. 
 
IX.   Post-Doctoral Programs 
 
IX-1.  Jansky Fellowships 
 
Appointment to Jansky Fellow may be made to scientists and engineers who have 
received their doctoral degrees within the past six years.  These appointments are 
primarily intended to provide the opportunity to supplement and broaden their 
research experience within a specifically limited period.  These appointments are 
normally made for an initial term of two years from the effective date and, when 
warranted, may be extended for one additional year by the Director.  At the expiration 
of an appointment as Jansky Fellow, the individual is expected to find employment at 
another institution.  A Jansky Fellow is eligible, however, for other appointments at 
NRAO in competition with other candidates. 
 
Jansky Fellows can apply for positions at an NRAO site, or can apply for an external 
host research institution within the U.S.  Fellows at external institutions must include a 
research plan for the host institution and a letter from the department chair agreeing 
with the research proposal.  Appointments of more than one Jansky Fellow at a given 
external institution at a given time are discouraged.  Regardless of host institution, the 
Jansky Fellow remains an NRAO employee.  An annual Jansky Fellows symposium is 
held to foster close ties among all Fellows and the Observatory.  
 
The availability of Jansky Fellowships is advertised each year.  The evaluation of 
applicants is made by a committee that is appointed by the Director upon the 
recommendation of the SSR AD.  Appointments of Jansky Fellowships are made by the 
Director from among the top candidates, with due recognition of the distribution 
among external institutions, NRAO sites, and scientific interests.  Membership of the 
Jansky Selection Committee includes NRAO staff and external members chosen from 
U.S. research institutions. The SSR AD and the Jansky Fellowship program 
administrator may serve on the selection committee ex officio. 
 
 
 
 
 



IX-2.  NRAO Postdoctoral Fellows  
 
Appointment as NRAO Postdoctoral Fellow may be made to unaffiliated scientists and 
engineers who have recently received their doctoral degrees, and are primarily 
intended to provide postdoctoral experience in the operation and support of NRAO 
facilities.  NRAO Postdoctoral Fellows normally have responsibilities up to half-time  to 
support the operation of NRAO facilities or to help visiting scientists carry out their 
research.  These appointments are normally made for an initial term of two years from 
the effective date and, when warranted may be extended for one additional year by the 
Director.  At the expiration of an appointment as an NRAO Postdoctoral Fellow, the 
individual is expected to find employment at another institution.  However, an NRAO 
Postdoctoral Fellow is eligible for other appointments at NRAO in competition with 
other candidates. 
 
IX-3.  Research Associates 
 
Research Associates are post-doctoral appointments funded by external grants and are 
responsible for engaging in investigations in research as may be formulated by a 
member of the NRAO scientific staff, at a level requiring a doctorate degree or its 
equivalent.  The Research Associateship is primarily intended to provide the 
opportunity for supplementing and broadening research experience within a 
specifically limited period.  These appointments are normally made for an initial term 
of two years from the effective date and, when warranted, may be extended up to an 
additional year by the Director. 
 
Jansky Fellows, NRAO Postdoctoral Fellows, and Research Associates are entitled to all 
holidays observed by NRAO, and to vacation in accordance with NRAO policy.  
Research Associates must execute patent agreements containing substantially the same 
requirements that are imposed on the employees of the institution to which they are 
attached.  
 
X.  Mentoring Early Career Scientists and Astronomers 
 
NRAO recognizes the critical importance of mentoring and is committed to ensuring 
that the scientific staff benefits from the value of a successful mentoring program. Early 
career scientists and astronomers are partnered with senior scientific staff for 
professional guidance, including NRAO-specific issues, and general career advice. All 
scientists are also reviewed annually via the PEP process, during which time staff 
members can express their concerns to their scientific and functional supervisors, as 
well as receive advice on professional progress. 
 
 
 



XI.   Visitor and Student Appointments 
 
XI-1. Visiting Scientists   
 
Scientists and engineers who maintain a primary affiliation with or who hold grants 
from other institutions or foundations, may be given temporary appointments at 
NRAO, as follows: 
 
Jansky Scholar 
 
Jansky Scholar awards are made for short visits of 1-5 months for distinguished visitors 
to NRAO sites. 
 
Salaried Appointments 
 
Individuals who take leave from their home institutions primarily to assist in advancing 
NRAO programs and to make use of the research opportunities available at NRAO may 
be given salaried appointments. The salary, term, and other conditions of such an 
appointment are fixed by mutual agreement between the individual, the home 
institution, and NRAO.  Normally, individuals with salaried appointments are given 
the title of Visiting Assistant Scientist, Visiting Associate Scientist, or Visiting Scientist, 
as appropriate to their qualifications.  These appointments are often used to support 
sabbatical visits, providing the visitor with a half-salary. 
 
Appointment with Support 
 
AUI may defray a portion of the expenses incurred by the visitor in connection with a 
temporary appointment.  Such assistance may include allowances for travel; packing, 
transportation, and unpacking of household goods; and lodging and daily expenses 
during the appointment.  Such appointments also carry the titles of Visiting Assistant 
Scientist, Visiting Associate Scientist, or Visiting Scientist, as appropriate to their 
qualifications 
 
Guest Appointments 
 
These appointments entail no remuneration from AUI and are made to individuals who 
have support from outside sources.  These appointments carry the titles of Visiting 
Assistant Scientist, Visiting Associate Scientist, or Visiting Scientist, or as appropriate to 
their qualifications 
 
 
 
 



Adjunct Appointments 
 
The NRAO may offer long term appointments to scientists who may hold permanent 
salaried positions at other institutions, particularly those universities with which NRAO 
already has an established a working relationship.  These appointments carry the title of 
Adjunct Assistant Astronomer, Adjunct Assistant Scientist, Adjunct Associate 
Astronomer, Adjunct Associate Scientist, Adjunct Astronomer, and Adjunct Scientist.  
Adjunct Appointments are intended to facilitate cooperative programs with NRAO and 
collaboration with members of the NRAO scientific staff.  
   
XI-2. Student Appointments 
 
Student appointments are of two kinds.  Appointments as Reber Fellows are offered to 
qualified graduate students who come to NRAO, endorsed by their graduate schools, to 
undertake doctoral investigations under the guidance of regular or, in some cases, 
Visiting staff members.  Appointments are for terms not exceeding one year and may be 
renewed. Such appointments may include stipends comparable to those of other pre-
doctoral fellowships.  
 
In addition, summer or other limited period appointments as Research Assistants may be 
offered to both undergraduate and graduate students. 
 
XII.   Outside Appointments and Employment 
 
XII-1. Adjunct Appointments, Editorships, and Similar Appointments 
 
Staff members of NRAO may accept adjunct appointments to academic institutions and 
editorships or similar appointments to the staff of scientific, technical, or other 
professional publications under the following conditions: 
 
• If the appointment is simply to give recognition to an honorary position which 

requires only incidental and occasional time to be devoted by the staff member, either 
at NRAO or another location, the staff member may accept the appointment and 
receive expenses, but not compensation, from the other organization while 
continuing to receive full-time salary and benefits from NRAO. 

• If the appointment requires of the employee not more than 10 percent of the normal 
NRAO working hours, employees may accept both compensation and expenses for 
their services.  In order to satisfy the commitment to the collateral employer, the 
employee may use vacation and/or leave without pay for such purposes.  Under 
these circumstances the staff member loses none of the normal benefits.  Should a 
conflict of duties arise, the staff member’s primary commitment is to the Observatory. 

• If the appointment requires of the employee more than 10 percent of the normal 
NRAO working hours, the employee’s salary will be appropriately reduced, but both 



compensation and expenses may be accepted from the other employer.  NRAO must 
concur in such arrangements, but under no circumstances may a staff member devote 
less than one-half of scheduled NRAO working hours to NRAO activities. Vacation 
and sick leave will continue to accrue on a prorated basis.  Full insurance and 
retirement benefits continue, to the extent that such benefits are not paid or furnished 
by the other employer, with both NRAO and the staff member continuing their 
respective contributions. 

• Before accepting an appointment outside the Observatory, that includes 
compensation beyond expenses, the staff member must confer with the cognizant 
Assistant, Associate, or Deputy Director, who, if in agreement, seeks the concurrence 
and approval of the NRAO Director. A written statement should be prepared by the 
staff member indicating in detail the nature of the collateral appointment, its duration 
and time to be spent under it, and any other pertinent information. In the case of 
editorial or other such activities to be performed on site, a detailed statement must be 
submitted as to arrangements for reimbursing NRAO for secretarial assistance, 
telephone, and other office services as required. 

 
XII-2.  Outside Professional Employment 
 
The general propriety of members of NRAO’s scientific and technical staffs accepting 
outside professional responsibilities is recognized but, in each instance, before any 
responsibilities of this sort are accepted, the following considerations must be weighed: 
 
• The primary obligation of every staff member is to carry out that part of NRAO’s 

program for which the member is directly responsible. Such an obligation is not 
merely to work during particular hours on particular days, but is professional in 
character and can be fulfilled only by positive accomplishment consonant with one’s 
professional stature. Outside employment is expected to contribute to the staff 
member’s effectiveness in work for NRAO, which is the employee’s primary 
obligation. 

• In considering an opportunity for outside employment, a staff member is expected to 
take account of accepted ethical standards and to act with due regard for the canons 
of professional ethics. Consulting should not be accepted from an organization (or, if 
the organization is very large, from any particular division of it) which engages in 
direct and substantial business dealings with NRAO, either as a vendor or otherwise, 
especially where these dealings are in a field closely related to the proposed 
employment; nor should any consulting arrangement be entered into with a firm or 
organization which is actively seeking business from NRAO.  Under no 
circumstances should a staff member participate in procurement negotiations with an 
organization in which the member has had a recent consulting arrangement. 
Furthermore, a staff member must not participate in an evaluation or appraisal by 
NRAO or its funding agencies of some technical aspect of the work of such an 
organization. Similarly, the names of National Radio Astronomy Observatory, 



Associated Universities, Inc., or subsidiary institutions, or its funding agencies must 
not be used in connection with any outside employment.   

• This policy is not intended to preclude service on panels or committees such as 
convened by NSF, NASA, etc., where reimbursement for expenses typically consists 
of a fixed daily fee.  In cases where such a fee, less expenses, exceeds or is comparable 
to the staff member’s daily salary, vacation must be taken.  

• All opportunities for outside employment should be viewed in light of the following 
principles: 

 
i)  A staff member should not accept compensation for work which can fairly be 
regarded as a part of regular duties or responsibilities. Similarly, compensation 
should not be accepted from others for doing work as an individual which is 
essentially a part of NRAO’s programs. 

 
ii)  No outside organization should be permitted to obtain a preferred position in 
learning the results of work at NRAO facilities by employing members of the NRAO 
staff. For example, in performing services for an outside organization, employees 
must not utilize information coming to them in the course of their employment 
unless this information is generally and readily available. Similarly, no arrangement 
for consulting services should be entered into with a firm whose business is in a field 
in which NRAO does or has done research, the results of which are not yet fully 
reported and in the public domain. Each individual is expected to exercise sound 
judgment, based on the requirements of professional integrity, to avoid conflict of 
interest or the perception of conflict of interest. 

 
iii)  The relationship of an employee to any outside organization from which 
compensation is received should be that of an independent contractor. The 
acceptance of responsibility or of any position creating a fiduciary relationship is 
undesirable. Again, disclosure of details is essential. 

  
• Outside employment during regular working hours must be covered by annual leave 

or leave without pay. 
• All outside consulting arrangements or comparable employment services are subject 

to annual approval by the NRAO Director and cognizant Assistant, Associate, or 
Deputy Director. 

 
XII-3.  Outside Nonprofessional Employment 
 
The general propriety of members of the NRAO staff accepting outside employment is 
recognized.  An employee contemplating outside employment involving work of a 
nonscientific or nonprofessional character should be guided by the following principles: 
 



• Outside employment must in no way interfere with the employee’s ability to meet 
the normal requirements of the NRAO job.  For example, regular working hours at 
NRAO are expected and the employee is expected to meet normal demand as 
required. 

• No employment should be accepted with any of NRAO vendors, suppliers, or 
subcontractors if the work of the employee at NRAO in any way touches on NRAO 
relationships with that vendor, supplier, or subcontractor. 

• Information gained in the course of NRAO’s work and not publicly and generally 
available cannot be used in outside employment. 

• The name of NRAO or AUI and its subsidiary institutions and funding agencies must 
not be used by an employee in any manner in outside employment. 

• The staff, facilities, equipment, and materials of the institutions must not be used for 
outside work unrelated to the institutions’ missions. 

 
XIII.   Leave Program 
 
XIII-1.  Leave for Professional Advancement   
 
Leave for professional advancement is granted to further the scholarly pursuits or 
professional stature of the scientific staff members with Tenure appointments and to 
thereby increase the value of further services to NRAO. 
 
Each full-time staff member holding a Tenure appointment is required to apply to the 
Director for Leave for Professional Advancement.  Leave credit accumulates at the rate 
of one month for each year of service (not including periods of leave) in the rank of 
Assistant Astronomer or higher, to a maximum of 12 months.  Sabbatical leaves with 
half-time support are encouraged. 
 
Individuals who do not qualify under this policy may, under special circumstances, be 
granted Leave for Professional Advancement by the Director. 
 
There are three categories of Leave based upon the nature of the staff member’s work or 
study program and the extent to which compensation and benefits are continued by 
AUI.  They are salaried leave at full pay, salaried leave at half-pay, and non-salaried leave. 
 
Except under unusual circumstances, continuous Leave, whether Professional, Leave 
Without Pay, or a combination of the two, will not be granted for a period in excess of 
one year. 
 
Personal financial gain during the period of the leave is not an objective.  It is 
recognized that in some cases the staff member will have expenses beyond those 
normally incurred during their regular service to AUI.  The acceptance of fellowships, 
grants, etc., to offset those added expenses or the loss of salary is permitted. 



 
Salaried Leave at Full Pay 
 
Salaried leave at full pay is granted to permit participation in research at other 
institutions and to provide periods for visiting scientific institutions, writing (e.g., books 
or other professional manuscripts), advanced training, etc.  Benefits normally enjoyed 
by the staff member continue, provided the employee pays all required employee 
contributions.  Vacation and sick leave will not be accrued.  Leave is normally limited to 
a period of not less than two months and may not exceed 12 months.  The number of 
months of leave at full pay taken at any one time may not exceed the employee’s Leave 
credit.  
 
Salaried Leave at Half Pay 
 
Salaried leave at half pay is granted to permit participation in research at other 
institutions, part-time teaching, writing, advanced training, participation in special 
projects, etc.  Benefits normally enjoyed by the staff member continue, provided the 
employee pays all required employee contributions.  Vacation and sick leave will not be 
accrued.  The number of months of leave at half salary or non-salaried leave taken at 
any one time may not exceed twice the employee’s Leave credit.  Leave is normally 
limited to a period of not less than four months and may not normally exceed 12 
months. 
 
Non-Salaried Leave with Benefits 
 
Non-salaried leave with benefits is granted to permit participation in research, teaching, 
or other activities under stipends, grants, or fellowships.  Benefits normally enjoyed by 
the staff member continue, provided the employee pays all required employee 
contributions, except vacation and sick leave are not accrued during a Non-Salaried 
Leave and no AUI retirement contributions are made during the period of Non-Salaried 
Leave.   Leave is limited to a period of not more than 12 months. 
 
XIV.    Ethics in Conduct of Research 
 
Scientific and other scholarly activity must be conducted and reported in an objective 
and honest manner.  Incidents of willful and knowing scientific misconduct are 
inconsistent with the goals and missions of the Observatory.  Any allegations of 
misconduct in research or scholarship will be brought to the attention of the Director.  A 
document detailing Observatory policy, “Procedures for Investigation of Allegations of 
Misconduct in Research or Scholarship at National Radio Astronomy Observatory,” 
may be obtained from the Directors Office. 
 
 



The policies set forth are those currently in existence.  Nothing contained 
here will be deemed to create an obligation on the part of 

the Observatory or AUI to continue these policies in the future 
 
 
 
 


