Spectrometer Program Plan

ID [Task Name [2011 [2012 [2013
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1 |GB Spectrometer 3 "4
2 Prepare grant proposal 1
3 Receive grant, begin development 4 Receive grant, begin development
4 Preliminary design @ '
Preliminary design :
5 lterate on specifications
6 lterface & Config
7 Monitor & Control
8 Pipiline
9 Analog IF
10 Clock distribution
11 Preliminary Design Review Q Preliminary Design Review
12 Spectrometer Design L2 v
: Spectrometer Design
13 Detailed Spectrometer Design :
14 Critical Design Review ¢ Critical Design Review
15 First spectrometer, first mode cEirstspectrometer, firstmode )
16 Determine delivery strategy for modes 2-17 ¢ Determine delivery strategy for modes 2-17
17 Build modes 2-17 _
18 Software Interfaces W .4
Software Interfaces
19 M&C Software @m&CSsoftware
20 Pipeline %
21 Test with one spectrometer. One mode CTesto
22 Update M&C as modes are delivered
23 Update pipeline as modes are delivered modes are delivered
24 Infrastructure buildout . 4
Infrastructure buildout
25 Analog IF
26 Clock distribution
27 Modify existing spectrometer test fixture
28 Spectrometer Hardware Ly .2
Spectrometer Hardware
29 Build one spectromer (RoaCh 1) m
30 Evaluate performance of Roach 2 : CEvaim
31 Order remaining Roach bords Op
32 Build spectrometers 2-8
33 Release Spectrometer 4 Release Spectrometer
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