
The timeline developed at the Garching meeting is presented below (JEH version), 
modified by including the expected date of the vitacura building, and milestones for the 
Ph1M and project tracker. MISSING: QL, Telcal, Scheduler, Pipeline 
 
May-June 2009 Internal test: Submit phase I proposals for DSRPs using pre-pre-

beta of OT & proto-Archive server (in Garching) 

Oct 2009 Version 1 of Project Tracker 

Nov 2009 Pre-beta test of OT using proto-archive server in Santiago. Includes 
User Portal if it is run of server in Santiago 

Nov-Dec 2009 User portal deployed. Test authentication if User Portal served 
from ARCs, followed by some testing of ObOps.  

Nov-Dec 2009 OT closer to final beta 

Nov-Dec 2009 Internal testing of Project Tracker 

Jan-Feb 2010 Helpdesk incorporated into User Portal 

Feb 2010 External test of OT beta-release, phase I & II. NEED GOOD 
DOCS 

Feb 2010 External test of Project Tracker 

Feb 2010 1st installation of SCO archive 

Feb-Mar 2010 Internal test: Load testing of OT & Archive  

Apr-May 2010 ObOps test of major parts of proposal review utilizing User Portal 

Apr-May 2010 OT “train the trainer” (end-to-end phase I&II) 

June-July 2010 Install ARC mirror archives; test data replication 

Aug 2010 ObOps test of e2e PRC process, utilizing User Portal 

Aug 2010 PHT & ARC training with Ph1M 

Sep 2010 S/W Readiness Review 

Dec 1  2010 Early Science Decision Point (ESDP); 1st Call for Proposals 

Dec-Jan 2010-
11 

Vitacura building available (relocate archive; test?) 

Dec-Jan 2010-
11 

ObOps “train the trainer”, including Technical Assessors 



Feb 1 2011 Proposals due 

Mar15 – 
Apr 15 

2011 Review panel meetings 

June 15 2011 First SBs submitted 

Aug 1  2011 Start of Early Science 

Aug 1  2012 Science Pipeline commissioned 

 


