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MEMORANDUM 
              
 To: SUS Members 

 From: Kartik Sheth, SUS 

 Date:  2013 Nov 25 

Subject:    Report on the NRAO Community Days for ALMA Cycle 2 

In anticipation of the ALMA Cycle 2 deadline on December 5, NRAO organized a number of 
community days within the North American community with the goal of reaching a broad and 
diverse group of astronomers, targeting specifically traditionally “non-radio” astronomers.  
Several staff members (Sheth, Scott, Brisbin, Wootten and Meyer) participated in the CDs and 
many others helped with the planning and execution of these events – particular thanks go to 
Remijan, Frayer, van Moorsel, Momijian for their help and input. 

Community days (CDs) were planned at the following places but the first two were cancelled 
due to the government shutdown.  

• Oct 7: Division of Planetary Sciences Meeting, Denver CO (33 signups, cancelled)  
• Oct 9: University of Wisconsin, Madison, WI (8 signups, cancelled) 
• Oct 28,29: Goddard Space Flight Center, Greenbelt, MD (49 participants) 
• Nov 1, U. Texas, Austin, Texas (31 participants) 
• Nov 1, IPAC, Pasadena, CA (30 participants) 

We met our required goal of at least 30 participants at each CD.   The CDs were designed in 
cooperation with the host institution with an aim to serve the needs of the local community.  In 
all of these CDs the main focus was on ALMA but presentations were given on the capabilities 
of all of the NRAO telescope.  The agenda for each CD was driven by the goals of the host 
institution and the expected participants but generally consisted of three main talks and some 
hands-on / interactive sessions.  The three talks covered an overview of the NRAO facilities, 
the proposal process and observing tool, and basics of radio interferometry with a focus on 
common errors or items to watch out for when writing proposals. 
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For each Community Day we did a pre- and post- CD survey.  The results of these are 
indicated below.  65 people took the “Pre-Survey”.  The scientific interest of the people was 

broad with the highest overall interest in the areas of star formation and galaxy evolution (See 
Fig 1).  Overall there is a nice breadth of science interests but no one who indicated an interest 
in the Sun.  Once ALMA is available for solar observations we should target that community.   

 

We asked the participants before and after the workshop to evaluate their familiarity with 
NRAO.  The results are shown below (note that while it is likely, we are not positive if the 
same people took the survey before and after the CDs).  Based on the responses below we 
certainly made an improvement in increasing the user familiarity with NRAO.  Part of the 

Fig	  1.	  	  Scientific	  interests	  of	  people	  
participating	  in	  the	  Community	  Days.	  	  
Note	  that	  this	  includes	  people	  who	  were	  
going	  to	  come	  to	  the	  DPS	  CD	  which	  was	  
subsequently	  cancelled	  due	  to	  the	  
government	  shutdown.	  

Fig	  2.	  	  Before	  and	  After	  CD	  responses	  to	  the	  question	  about	  familiarity	  with	  NRAO	  and	  NRAO	  facilities.	  	  	  
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reason the plots below are slightly different is because we used SurveyMonkey for the Pre-
survey and Google Forms for the post-survey which provide different formats for the results.  
In the future I would advocate simply using the Google Forms.   

We also inquired if users were going to write a NRAO proposal before and after the CDs.  
The results are shown below in Figures 3 and 4.  Note that these CDs were primarily focused 
on ALMA proposals. 

 

 

 

Fig	  3a.	  	  Before	  the	  CDs	  the	  
breakdown	  of	  responses	  
was	  26.2,	  21.5,	  35.4,	  12.3	  
and	  4.6%.	  	  	  

	  

Figure	  3b	  (Below).	  	  	  A	  slight	  
improvement	  in	  the	  fraction	  
of	  people	  intending	  to	  
submit	  ALMA	  proposals	  
after	  the	  CDs	  is	  seen	  below.	  
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Next we show the same for VLA, GBT and VLBA.   

 

 

 

 

 

 

 

Shown below is whether we met the expectations of the participants.  There was a very 
positive response to this question with 98% of the people noting that we met some, all or 
exceeded their expectations!  

 

Fig	  3a.	  	  Before	  the	  CDs	  the	  
breakdown	  of	  responses	  
was	  12.3,	  13.9,	  46.1,	  20.0	  
and	  7.7%.	  	  	  

	  

Figure	  3b	  (Below).	  	  	  As	  
with	  the	  ALMA	  responses,	  
there	  was	  improvement	  
in	  the	  fraction	  of	  people	  
intending	  to	  submit	  NRAO	  
proposals	  after	  the	  CDs.	  
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Feedback: 
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Summary: 
Overall I think we did an excellent job with these Community Days and they were 
appreciated by the users.  Whether the success noted above translates into new NRAO 
users remains to be seen.  But our goal is to try and follow this group of participants 
through the ALMA deadline to see whether we see any immediate returns.  It is very likely, 
however, that the returns will be long term and will show up as increased support for 
NRAO from the North American community in the long run. 
 
In order to follow up with these CDs, we are hosting 2 WebEx based virtual support 
sessions on Nov 26 and 27 to answer any questions live.  At first we sent the email only to 
the CD participants but only had 3-4 responses.  After blasting out the email to a larger 
NRAO exploder, we have at the moment 18 sign-ups.   
 
There are probably some other lessons to be learned from this round of CDs which I will 
summarize at a later date.  Note that all the responses to these surveys are available to 
anyone interested in the raw data – please email me if you would like to see these. 
 
Sincerely, 

 
Dr. Kartik Sheth  
Associate Astronomer, NRAO 
Charlottesville, VA 22903. 


