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The ALMA observing time of the Partners, administered by the Executive Observatories 
(ESO, NRAO and NAOJ, on behalf of Europe, North America and East Asia, 
respectively) is in proportion to the Value contributed towards ALMA construction by 
each Partner, and Chile as host receives 10% of the available time. In general, the three 
Partners and Chile will be treated identically, as four separate regions, for the purposes 
of time assignment. 
 
Therefore, the shares of the observing time among the four regions are as follows: 
 

 33.75% for Europe (EU) 
 33.75% for North America (NA) 
 22.5% for East Asia (EA) 
 10% for Chile 

 
 
2 Proposal Types 
Standard Proposals and Large Proposals:  There will be no explicit limit to the size of 
a project.  Projects over the equivalent of 100 hours of observing time will be considered 
Large Projects for the purposes of time charging among the regions.  They will be 
evaluated in the same way as smaller projects, taking into account their overall scientific 
value given their cost in time. 
 
Targets-of-Opportunity:  Target of Opportunity (ToO) proposals that can reasonably be 
anticipated, such as gamma ray bursts and supernovae, will be submitted at the normal 
deadlines, and inserted into the observing queue as appropriate when an event occurs.   
They will be assigned an upper limit of time.  
 
Director’s  Discretionary  Time:  A small fraction of the observing time can be assigned 
by the JAO Director to unanticipated ToO or highly-rated proposals that cannot wait for 
the next proposal deadline.  This DDT may also be used to satisfy regional preferences.  
A small standing review committee, with members from the JAO and the four regions, 
appointed by the Executive Observatory Directors and Chile, will advise the JAO 
Director on the proposals for DDT.  Targets of Opportunity that require a very rapid 
response (within hours rather than days) may be observed on approval by the JAO 
Director who will advise the standing committee within 24 hours. Unused DDT will be 
used for completing the approved peer-reviewed observing queue.  The overall fraction 
of DDT is to be recommended by the Directors Council and Chile2 with the concurrence 
of the ALMA Board.  The JAO Director will report on the usage of DDT on an annual 
basis. 
 
 
3  Proposal Submission  
Proposals shall be submitted via the ALMA Observe Tool (ObsTool) provided by the 
JAO and the ARCs.3   Users must be registered in the User Portal before submitting a 
proposal4 and should choose the ARC corresponding to the region of their affiliation.   

                                                 
2 By  “Directors  Council  and  Chile”  here  and  below,  it means Directors Council and a representative of Chile 
who will be appointed by the CONICYT to oversee the proposal review process along with the Directors 
Council.   
3 Chile is expected to establish its own ARC using the tools developed by the other ARCs and by the JAO.   
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While every attempt will be made to avoid conflicts of interest, it will be inevitable that 
some will remain due to the limited number of potential available reviewers.   

   When possible, conflicts will be resolved by assigning the proposal in question to 
the other panel in the same science category. 

   If that is not possible then the panel member with the conflict will absent 
him/herself from the discussion of that proposal.    

   Under no circumstances should a panel member with a conflict be assigned as a 
primary or secondary reviewer of the proposal in question. 

   Panel members who identify a conflict that has not been recognized by the JAO 
will inform the chair of the panel of the conflict as soon as possible.  The panel 
chair will work with the JAO to solve the problem, following the above guidelines. 

 
 
5 The Proposal Grading System 
The ALMA proposal grading system has four categories: 

   Grade A: highest priority proposals which will remain in the queue until 
completed, including being rolled-over to subsequent observing sessions if 
necessary.  

   Grade B:  high priority proposals which will be scheduled at a lower priority than 
grade A proposals.  They remain in the queue only until the end of the current 
observing session.  

   Grade C: scientifically fruitful proposals which will be observed only as filler 
projects, only if a higher grade proposal is not available for the current conditions.  

   Grade D:  proposals that shall not be observed. 
 

It is expected that Grade A proposals do not constitute more than 20% of the anticipated 
available time in each observing session.  

 
6 The Proposal Review Process 
 
Preparation for the ARP Meetings 

Each proposal will be assigned a Primary Assessor (PA) and at least one Secondary 
Assessor (SA).  The PA and SA are assigned by the ARP Panel Chairs and the JAO 
Head of Science Operations (HSO) to assess the proposal purely on scientific merit.  
The workload should be evenly distributed within each panel. 

 
Each proposal is also assigned a Technical Assessor (TA).  The HSO and the ARC 
Managers assign TAs, drawn from the pool of all ARC and JAO astronomers, to 
comment  on  whether   the  proposal  can  achieve   the  stated  goals  given  ALMA’s  current  
capabilities. 
 
 
The ARP Meetings 
The ARPs will meet to discuss the ranking of all proposals.   

1)   The Scientific Review Process:  The only consideration for the ranking of the 
proposals, which have to be technically feasible, will be scientific merit. 


