
Response to the ASAC Report

• The Committee continues to give us a strong link to the 
community and gives us a valuable perspective –
independent of, but still well in touch with, what is going 
on in the project.

• We appreciate them reminding us of the large amount of 
progress that has been made in the last 6 months – in 
the daily struggles we sometimes forget that!

• The focus of the Committee is clearly shifting from 
construction to operations and scientific exploitation.  
We propose to reflect this by increasing the involvement 
of the Head of Science Operations in the interactions 
with ASAC.



Key Concern 

Readiness of Software
The presentations at this meeting focussed on the 
Observing Tool and we appreciate the helpful comments 
on that and we will be acting on those and reporting back 
to the ASAC on them.
This led on to discussion of other aspects of the software 
needed to support Operations.  Clearly we did not have 
the right people on hand to provide a satisfactory picture 
of the status of all of that.  The information they 
requested on the planning and schedule has been 
developed by Operations with CIPT and we will provide 
that to the ASAC as soon as is practical.



More Detailed Points
Software
1. A focussed effort is in progress to improve the “expert 

view” aspect of the Observing Tool.
2. For the non-expert users, Computing IPT have brought 

in specialists on Human Computer Interaction in order to 
help make the process more intuitive.

3. The suggestion of providing early contact with both 
experienced and naïve users will be put into practice.

4. The lead developer of the OT – Alan Bridger – supported 
by the sub-system scientist – Andy Biggs – are well able 
to perform the functions of the “OT Czar” that ASAC 
advocated.  We do not propose to bring in a new person 
but we will make sure that they are properly empowered 
to make sure the needs of the OT are recognized.



More Detailed Points (2)
AIV/CSV

These comments reflect our own concerns.  For example 
we acknowledge the need to have a thorough 
reassessment of the amplitude calibration taking account 
of the non-linearity of the SIS mixers.  We also agree 
that we should not be planning to put a lot of effort into 
producing spectacular “Public Images” at an early stage, 
but we remain acutely aware of the importance of 
keeping the community informed of the achievements of 
the Project.

Science Requirements
The initial discussions were helpful and we look forward 
to completing this item at the next face to face meeting.



More Detailed Points (3)
The ARC’s

The need for detailed schedule for the preparations for 
Early Science with deadlines and analysis of risk factors 
is acknowledged and is being worked on.  This forms 
parts of the response to the Operations Plan review 
which will be forwarded to ASAC.  Specific 
responsibilities have already been assigned to 
individuals.

Development
The summary of the possibilities is helpful.  The question 
of how we take this forward will of course be discussed 
at this Board meeting.


