
Logistics

ASAC Charges
ASAC Charges from the ALMA Board

Agenda

Monday, 2016 October 17

08:30 closed session

ASAC organization under new ToR? , main topics, etc.

09:00 director's report (20+5min) (Cox)

09:25 observatory scientist's items (20min) (Carpenter)

JAO reply to ASAC recommendations from last meeting (discussion)

09:45 Charge #1: Assessment of the performance of ALMA scientific capabilities (Carpenter) (15min)

Archive statistics
Cycle 3 status

10:00 coffee break

10:30 archive status, priorities and implementation timeline (Stoehr?) (10+20min)

Archive status

11:00 Charge #1 discussion (Carpenter) (30min)

ALMA scheduler
VLBI status

update on imaging pipeline (workshop)

update on implementation of 5yr plan (incl. spectral scans)

statistics on partial data release incl. publications

12:30 closed session (15min)

12:45 lunch break

13:30 Charge #2 discussion: Assessment of the technical aspects of the ALMA system performance
(Carpenter, regional scientists) (60min)
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Plots for observing efficiency and number of antennas are included in "Cycle 3 status" in Charge 1

14:30 Charge #3 discussion: Assessment of the science outcomes from ALMA (Carpenter, regional
scientists) (30min)

Publication statistics for all proposals (PI, archival, and DDT) as of August 31, 2016
Publication statistics for DDT data as of August 31, 2016
Publications with highest citations as of August 3, 2016

15:00 coffee break

15:30 Charge #4 discussion: Recommendation of ways to maximize ALMA's scientific impact (Carpenter)
(60min)

Summary of Cycle 4 Proposal Review Process
Cycle 4 proposal statistics
Cycle 0-4 proposal statistics
Comments from Cycle 4 Proposal Review Working Group
Lessons learned on duplications in Cycle 4
Duplication Checks for Cycle 5

16:30 Charge #5 discussion: Reporting on operational or scientific issues raised by the wider community
(ESO OT responsible, regional scientists)

OT status, priorities and implementation timeline (Biggs?) (10+20min)

17:00 Charge 5 discussion cont. (30min)

feedback from different regions on help desk (as discussed during regional SACs)

feedback from different regions on ARC-JAO interaction (as discussed during regional SACs)

feedback from ARCs on phaseII process (as discussed during regional SACs)

17:30 closed session (45min)

18:15 end of the day

Tuesday, 2016 October 17

08:30 closed session (30min)

09:00 Charge #6 discussion: Assessment of the scientific impacts of the ALMA Development Program
(Program Scientists)
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update on band 5 incl. SV plans/efforts (Testi) (10+10min)

update on band 2 and band 2+3 efforts (Wootten) (5+15min)

update on calls for development studies from the different regions(Wootten) (5+15min)

summary of impressions of development workshops (only discussion) (15min)

update on Total Power Spectrometer (Iono, 5min)

EA status

10:20 Coffee break

10:45 Charge #7 discussion: Review and comment on the Development Vision and Roadmap (Cox) (15 +
15min)

draft document on Development Vision & Roadmap

11:00 Charge #8 discussion: Suggest specific improvements in the information given to proposers
(SnooPI? ESO responsible)

SnooPI? status, priorities and implementation timeline (ESO responsible) (10+20min)

12:30 closed session

12:45 lunch break

13:30 ASAC discussion on open issues related to charges (30min)

14:00 closed session (90min)

15:30 coffee break

16:00 ASAC exit report

17:00 end of the day

-- JohnCarpenter - 08 Jul 2016
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