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Charge 1:  The ALMA project has emphasized that the last chance to implement 
capabilities, observing modes and new software for Cycle 4 will be in the first half of 
2015.  The ALMA project will provide ASAC with input regarding capabilities, new 
observing modes and software enhancements planned for Cycle 4.   ASAC should review 
and comment on these modes and give priorities based on expected scientific impact.  
Are the new modes being discussed sufficient to address the highest impact science 
themes?  Are there other capabilities that should also be given high scientific priority?  
 
Charge 2:  Pursuant to standing Charge 2, continue to assess the status of Cycle 1 and 
Cycle 2 observations.  Are there improvements in execution efficiency and does the 
projected program completion rate coincide with the expectations of the user community? 
Are the data being released to the PIs in a timely fashion, and are adequate progress 
updates being communicated to the PIs and the community at large?   ASAC should 
continue their commentary on ways to improve the data release process.   
 
Charge 3: From their own experience and from community input ASAC should 
investigate and comment on the “face of ALMA” to the scientific community.   

1) Is the information available through the ALMA Science Portal sufficient to 
enable users to complete observing proposals and successfully carry out the science goals 
if their program(s) are accepted?  Is the Portal sufficiently informative for astronomers 
who are not experts in (sub)millimeter interferometry? Are there ways to improve the 
clarity and/or content of the Science Portal?     

2) ASAC should comment on the ease of using the Project Tracker to follow 
progress of approved programs and suggest improvements to JAO where necessary.   

3) Does the archive query tool offer the correct capabilities for PI access to 
proprietary data and for general user access to archival data?  Is the archive sufficiently 
user-friendly for scientists who are not experts in (sub)millimeter interferometry? 

4) Are there other areas of interface with the user community that could be 
improved? 
 
Charge 4: ALMA Development Plan Standing Charge 4:  ASAC should complete their work on 
the ALMA2030 document, submit it to the Board and to JAO, and present a report at the March 
2015 ALMA Board meeting.   
 
Charge 5:   The ASAC is encouraged to bring to the attention of the Board any ad-hoc 
charges resulting from discussions at the ASAC meeting and telecons.  


